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ForSouthAuckland'sfrontlineMaorihealthproviders,
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I t is difficult ddivering health

servicestoveryvulneral)lecom-
munities  in  South  Auckland
during so{alled Thormal" times
foranypractitioner,1ctalonefor
patients requiring more than a

standard 15-minute consulta.tion. The past
18 months have seen a radical chift in how
health can be ddivered, and what works
best.ThepandemichasgivenMiorihealth
organisatioustheopportunitytoworkwith
theircommunitiesinwaysuninaginable
twoyearsago.

Four Maori health providers stand nke
pou®mars)insouthAuckland.Cowhined,
theirinfluencestretchesacrossthewhem
sideoftheManukauregion,fromMingere
inthenorthtoFranklininthesouthThey
areledbyaformidablecollectiveofurban
Maorihea]thleaders.Together,theydeliver
healthcare to this youthful, culturally
diverseregion.Theyareproudalboutwhat
hasbeenachievedsofar,whileacknowledg-
ingthatmuchmorehastobedone.

TtLruki Healthcare. Manurerra Mane,
PapakuraMaraeandHuakinaDewhopment
TrustservethepeopleofsouthAuckland.

Te Puea WiniaLta (Or8ai Tamariwho,
N8atiRanginui,N8aiterangi),chiefexeoutive
ofTurukiforl2vears,isbasedinMingere.
Influencedbyherparentsandhergrand-
father,amatakiteQdsionary:|andtohunga
thealer),chehasalwaysworkedinthesector,
initiallyasanaddictioncounsellorandlater
acareandprotectionsocialwol.ker.

Winiata reflects that as she gets older,
shecan§eethepatlrmyofherjouneyalot
clearer,Itkeapsunfoldingashistoryrepeats
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itself but with different people in the role.
Forwiniata.whowasnamedafterTepuea
Herangi,herroleat'I\iruhialignswithprin-
cess Te Puea's aspirations for her people.
There are significant intergenerational
connectionsbetweenwiniata'sfami]yand
Talnuithatarenottherebyaccident.Those
networkscontinuetobestrengthenedwith
Winiataasahealthproviderinanimpor-
tantMaorinetwork.
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Manurewa Marae. built by local fami-
1iesinthe1980s,sitsonlandgiftedtythe
former Manukau City Council. Takutai
MoanaNatachaKempOrgaRauru,Ngati
TTharetoa me nga. iwi o M6kai Patea ki
Taihape), chief executive Of Manurewa
Mane,wasbarelysixmonthsintoherrole
whenCovidstnichKemp,fromanarny
family,wasraisedbyhergrandparmtsand
inmersedintikangaMaori.Hergrandfa-
ther€atohunga.

Shehasalonghistoryworkinginhealth,
beingmentoredbySydJacksonwhenhe
was establishing Turulti Healthcare in the
late 1990s.

For Kemp, it is about people. "People
are paramount, 1cok after the people and

everything will follow. It is alwa:ys about
whamu'nmikiwasfor'medontheprinci-
ple that if you looked after the mama, then
thepepep]abviwillthrivel"

Papakura Marae, lying on Ngati Tam-
aoho/councilland,straddlesindustrialand
residential communities. It is surrounded
by new housing estates and redeveloped
parcels of land. Tory Kake Orgati Hau
IN8aPuhi|,NgatiMalmta,NgatiWhawha-
kiaL [Walkato Tainui]), born and raised in
Papakul'a,themarae'schiefexeoutiveforll
years,knowsthebusinessinsideout,having
worked for central and local government,
indudingtheCountiesManukauDistl.ict
HealthBoard

Kakeisessentiallyonsecondmentfrom
his hapti and ultimately will return to
Whang5rei.wherehisfatherisburied.He
learntalotfromhisparents."Myfatherwas
aficherman.We'dgofishingtogether.We
mightsayonly10wo]dsallday,butitwas
enough.Mydadtaughtmepatience,huniil-
ityandtonevergiveup."

Kake doesn't like the term "provider.I,
becauseithasconnotationsofbeingoubser-
vientinthefunderprovider].elationchip.
Heoftensaysthereareonlytwoshipsthat
willsurviveinastorm:partnerchipsand
rdationchips. Both are based on lrmst and
respect.

Further south, in Pukckohe, is Huakina
Healthcare. Maria Clarke  Ongati Kapu-
manawawhiti,NgatiRaukawakiteTonga)
hasbeenHuakina'stumuakiforfouryears.

The  Huakina  Development  Trust,
originallye§tablishedtoadvocateonenvi-
ronmental issues affecting the Waikato



River and the Marmkau Harbour, soon
a]sobecameinvoivedinaddre§singsocial
andhealthissues.Themedicalclinieshave
grownfromaddres§ingthoseconcerns.

makina'svision,KatiiRangatiraaihei
orangatatou(standingupfrooursurvivaD,
startswithwhinap,justasaarkeeredits
herupbringingforhervalue§."Ourgrand-
motherlovedeverygrandchfld.Youdch.t
forgetthat.Pcopleneedtobelong.Forour
littlecousins,beingpartOfamarae,leam-
ingtosettalbles,wachdishe§,clcantoflets,
andmake'bedsanaddsuptocaringforall
whovisiL"

Clarke  would  rather  Maori  health
providers be called kaupapa organisa-
tionsthatddiverservicestotheirpeople
andeveryonedsewhoadsforsupporL
couthanaungatangaisusknowingourrdaL-

tionchipsandorganisingousdvesaround
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whatveneedtodotomanaakiwhinau(care
andrespect).ThephraseMaoriproviders'
istodiflkenthteusfromotherethnicities;
it doesn't explain what we do. We serve
everyone.nctjustMaori"

£#e¥ELryedfaisri
fiwhti=o#„
BUILDING TRUST
Allfourkaupaprorganisa.tiousvel'kasa
collectiveforSouthAudiand.Theyarea
tighttcamwhotrusteachotherimpedtly,
kncwinghoweachotherwillrespondia

anygivensituatton.
Winiataisclearthatitistheirri8htto

dctiverservicesthataremostappropriate
forMaorishekncmsfromexperiencethat
thingscangowronginthepredominant
cultue'sservices."Weverkinasystem
thataoeen.tgctit.Peopleareemployedto
bethisbitandthatbit,andthereishugr
difficultyinjoiningeverythingup.

Youhavetoseethewholeperson,not
justthediabetesol'thebrokenarm.Work-
inginakaupapaMaorispace,youneedto
considerthemedicalis§ue§pluswhether
thispersonhaskalonthetable,aroofover
theirheadortheirveirua[spirit]isbeing
inpactedon."
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Allprovidersagreethatbuildingtrust
with Mfori is paramount. Winiata says
there are issues in budding tnrst with
whanap after lndtiple generations have
leeived care that is not appropriate for
them"Whatevera.kaxpapaorganisetion
dues,itha§tobeaboutbuldingardation-
sthipandwhkingtotheaaphatiousoftwhat
a.personwants,notwhatwewantforthem."

Clarke agrees. "Maori do not trust the
health system full stop. And they don.t
trust us [if we deliver along European
lines]." She reiterates the grlf between
non-MaoriandMaorihealthpractices:"If
youarewhanantentred,youaren'tgoing
todeliverhealthinsflos."
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Man:urewa Marae's Hemp knows that
healthservicesforNIolityMaoriwill
prioritisetheirneedsasMaorisotheyare
atthetopoftheladder,notatthebottom.

Kakeisemphaticthatitisaboutwhin
"Itisaboutbringingdecision-makingas

__                                                                                        ___=`ch"edyRE=cha-
RE#Offibalch#
close to whamu as possible. We have a
kahupapapayering|rchewherewesprend
thefrorovrai[doak]aroundthewhinauto
supportthemuntiltheyarestrongandcon-
fidentinthemsdstoflv."

DEL.IVEFtlNC THE VACCINE
WhentheCovid-19vaccinationdelivery
scheme was rolled out, these kaupaLpaL
organisations chalked up  a  series  Of
national firsts: the first marae to vacci-
mate residents; the first marae to have a
drive-through; the fast health provider
mtionallycontractedtoimmunisestaffat
REQcentres.

AIL foul. ]mow that mal'ae around the
countryareusedtoworkingduringcrises.
IthasbeenthesaneduringCovid.Kale
isproudthatwhfleothersshutupchop.
theyexpandedtheirservices."Ourstaffare
tired.Theyneedabreak.Butnotrightnow.
To them, it is all about the collective, not
the individual. It is about manaakitanga
values - making people feel welcome,
kindness,respect,humilftyandhonesty.
Weackpeoplewhenweemploythem,`Wm
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youloveourwhanauasiftheywereyour
own?'Idon'tcarehowmanyletterssome-
onehasaftertheirname;iftheycan'tlove
ourwh5nauliketheyareoneoftheirowlL
theywinnotoutitonourmane."

Ka]se continues: TTre real story here is
inthecombinedMaoriefrort,whichgces
far beyond vaccinations.  It's the com-
binedpackage:ado-what-it-takesattfude,
Vaccinations. Covid testing, noho tapu
- self-isolation support, providing kal,
vouchers, sodal services, mental health,
finily-violence  counselling,  medical
centresoperatingthrou8hadversityand
challenges Origh risk) and anything else
whanau need. I say this because the van
cination effort is absolutely admirable.
butthemanaaldoverandabovehasbeen
extraordinary-andunequalledanywhere
else in the country when you consider
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thedemographicandwhanauchallenges
we all face in Tamaki ki te Tonga rsouth
Auckland]."

All the organisatious have flexed and
changed to accommodate the evolving

"Thevacdinafionefrolf

frabffe[triftyritFT=[9
ndabovehasben
extraoritry."
community needs.  Before  Marmrewa
Marae became a vaccination centre. the
marae board had a long k6rero atut it.
•They concluded it was a safe space. and

should be open to cmeryone as a commu-
ndtyurbanmarae.Theycoveredthefloor
ofthewharenuitoprotectit-as,usually.
allvisitorsremovetheirshoeswhenthey
enterasamarkofrespect.Thentheybegan
vaccinatingthecommunity.

AIPapakuraMarae,DrRawiriJarsen
askedKaketodothedrive.throughvac.
cines.Themaraewassetupin72hours,
with Fulton H®gan laying tarseal §o the
carscoulddrivethrough.Therationaleis
sinpleandconvenieut:peoplecanstayin
theircarwithwhanau,listentomusicand
rdarL,

ForClarke,thing§havechangedsince
Covidhithercommunity."BeforeCovid,
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oursoggestiousonhowbesttocarefoI
ourpcop|efenondeafears.Now,everyone
wantstounderstandthiskaupapar

AI the start Of vaccinathg people on,
themarae,thebockingprocedureswere
notsynchronisedintoexistingprovider
sqrstelusandpeopleweretumedaway.It
wasaninteusdy:frustratingtineforan
incohed.

KempfoundhersaratthechapendOf
advecathgforadifenentbockingsysten
"Itwastoughatthebesrming.Thesystem
wasneverdesignedforusPrion|.There
werefroprovidersirondngonthevaoci-
mtionbockings,butthemamedidlIthave
aeesstothatlist.Ourpeopledori'tbodswe
Dv(aoriproviders]all]mowthatstuffWe
were fighting and sctapping au the time
atutthataLtthebectnnin8:"

Clarkeagreesitwasaconfusingandchal-
1engingtinie."htheertydays.fromtheto
time,wehadreportsofpeoplebeingtoldvia
theo800rmmbernottocometousforavacr
cination.Theyweretoldtogosoriewhere
dsemilesaway.Thatwasverycontrolling."

The providers have now taken con-
trot of their own vaccination-bocking
process.'rhenearenobocking§requiredait
ManurewaMarae.I)espitetheirdesheto
seeMaoriandpasifikapeqplepricritisedfor
vaccinations,itdidh'thappen.A]thouthall
provider§acknow:1edgethatplarmingand
executingthevaccinationprogrammeThras
ahugelogisticalchallenge,whatthgywere
askedto`dedidh'tfftheircommunitie&

Theyknewtheirstrmgthsandwantedto
usethemAftervaccinatingtheMIQstaft
WiniataknewTurukicoulddomobflecavid
vaccinations."Wehadalreadyhada.year
ddiveringmchilefluandmcastesvaccina-
tions, and checks in lockdowlL so we ftlt aL
certain amount Of autonolny. Despite our
experienceinmobfledinics,wewerenot
beingcontracted,becansethemoddatthat
pointwasnotintheplan.Ifwewereghren
morecapacitytoreachNIoriwhana[uand
communitiesinapersonalandtargctedway
intheeariystages,wrewouldh'tbeplaying
cath-up."

However,gettingmobfleuritsoperational
wasn'teasy."Iherewasalotofredtapeto
nawigatetogetsiteaccreditation.Wehadto
gothrougivtheaccreditationprocessmulti-
pletineseventhou8hinsomecaseswehad
moreon-the-groundexperiencethanthose
accreditingus."

'Theyallknowthatmalnstreamprovid-
erscan'tdowhattheydo.Theyholdtheir
vaccination events based on community
intdligence.Kemplmowshercommunit!r
Thsifika go to events; for Maori, it needs

tobestreettystreet.Whentheyturnup.
peoplesay,1t'savesomeyoucanehaeto
us.„

RACISM,OVERT^NDlllDDEN
Jqufourprovidersfreqiientlyfaceradst
attitudes.YearsOfpatronising`attitudes
andinsultshaveaifectedMaori.Thequar-
tetinowthatiftheycanfedraqisminthe
Systqu, then those receiving healthcare
canasqrelLNoneofthenaresurprisedthat
Maoriwere§1owtogetvacciapted.Their
vievis.ifyouarenotpartOfthesystenLff
itdoesh'tmeetyourneedsandthereisntife
trust,oftenonbothsides.thenvouhang

<Owe ae
sormeofthemost

intheamrtyhem»

back;suspiciousanduncertainTherehas
tobetrustinthesystemandtbeprovidas
forittobesuccessEL

Kempispragmticaboutgettingbeome
to a vaccination centre. "If it takes a food
parcdtogetpeopleyaccinated.sobeit.We
aetalkingaboutsomeofthemostmartinal-
isedpeopleinthecountryhere.Andlmean
margimlisedinevenysenseofthewora"

Kcke calls it out. `Racism sits there
underthesurface.It'salboutthesti9hts,the
attitudes you encounter. I question part-
nerchipswhentherealviewisthatyouare
subservient. People call it a bartnerchip',
but it.s not. 'Ifust, tnie representation and
equity issues have to be addressed. It is
clout respect. which Of course, is earned
by actions; policies do not automatically
eanrespect.Ithastobegeneratedthrougiv
actions.Strategieswithoutresourcingarea.
hamcintion.'

Clarketalksfromfrst-handexperience
choutradsminhercommmity."Itishard
torentorleaseabuildinghereifMTaoriare
thetenan:t.Wehadrealestate`agentslook-
ing everywhere for us before we finally
foundthisplace.Wealsohadatestingdri`re
throu8hsortedoncouncil]and.AIlparties
agreedtoituntflalocalbureaucratpulled
the plug. Wky? We weren't even using a
council facility,justthecalparkwouldthey
dothattoap5Ithaorganisation?

For all the kaupapa providers, attitudes
andapproacheshavetochange.

KempnotedtheironyOfthehfarmrewa
Marae being  good  enough for  Prime

Minister]achdaArderntohaveherfirst
Covidinjectiou'butstillst]eseusesalackof
trustfromsomebureaucrats.Sheknowsthe
cenrfudyhastoprovehersarandthewark
doneatthemaraeL"Reently, we were offered 300 food

voucherstytheNo]themPegionHealth
CondinationCentreINRHcqifvecould
vacdrte300whanauinaweckend.We
werevaceinatingonlyonthesafurday,so
I'suggestedtothemthatwevaccinatethe
300overthefollowingwed¢instead.The
NRECcagreed.

"My husband and I went to cone.ct the
vouchers. The staff counted the vouch-
ersoutonebyoneinfrontofus-Ihrdto
kickmyhusbandunderthetat)le;hewas
soafronted.Thentheyastredhowwewere
goingtoaccountforthevouchers.Forme,
themessagewas,thattheycouldnottrust
me,that1wasgoingtostealthevouchers.I
xpliedthatastheygbtnystatisticsevery
wedbandhaddonesincewestartedvacci-
natingpeople,theywouldeasilylmowwhen
ve:dreachedthe300-vouchertarged'

Winiataadds:"Radsmhasmanyguisesin
thehealthsector,andMaoriprovidershave
seenthemall,Wehaveseenprrfentialcch
tracthgofl)REstodoworkthat,inourvictr,
chouldbeddivedbyMaoriproviders;the
disparftyofpayscalesandoperationalcosts
betw?engovemmenthealthagendesand
MaToriproviders,andpreferentialaccessfor
non-Mforitoservicesandspechlisthealth-
cpecmermay`ysars."

EIACKING THEMSELVES
AIL four welcome .the estatlishment of a
MEoriHedthArmority.Theywantittobe
fully funded, and to have autonomy and
influence over Systems and processes that
will make it better for Maori who are part
oflion-MSoriservices.

Essentially,theyarebaddngthensdves,
theirexperienceandexpertiseforthefuture
ofmaorihealthTheyknowtheyhavematea
diifereneandthereisnogoingback.Inthe
wordsofsir}amesHenare,Ta:whitiravra
i`totatouhaerengaatutekerehaeretonu/
Wehavecometoofarnottogo,fuiner,we
have done tco much not to do`more'', they
have dear messages for ftyose in positions
of influence.

Winiatabdieves`kaupapaorganisations
need to be driven less bywhat DEBs or
theMinistryofsocialDevelopmentwant.
`"oney has to be used to effect change
in whanau It has to be better for them
and they, in turn, will melee it better for
others. The situation in South Auckland
changes daily, organisations need to be
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flexmle,professionalandatletopivotat
amoment'8nctice.

"Wehavedenonstratedthatwehavethe

capacftyandcapal)flftytoreachouttocom-
mmftyandrespondtoneed.Howcoutdwe
notkeeDdeingthat?'

Allthehauinaorcanisalinsarecon-
cemedatouttherepetitiveieportingthey
havetoadhemetoitKakeandChakemarnge
45 and 25 apptracts reapectiwhy. They
wouldliketoseeaLstre`amlinedsystemfor
reportingagainstthecontractsandanendto

Addswiniata:"anyMoriprwidersae
stillwithoutsecuecontractarrangements.
The lag in receiving payments remains.
Transpareney  over  funding  streams
remainsamystery,andMaoriproviders

`qfolitidisloveus.

¥ELcoai:iffi:an

confidenceinkanpapaorganisations.To
me,multirlecontractsmeanthevden'ttnrd
us.Polititiansloveus.Theycomehereallthe
time,Itisthebuea:ucratswhofindusdif-
fioult.Wdyisitthatwestillhaveone.year
contract§whenllmowanotherorganisation
dormtheroadprovidinglhesameservice
hasafiveyearcontract?'Ihat'sstink!

I        :EL¥tinagfoagrmrxp:°ntosetisfyndtip'e   Hus dam:HgHemptedsstryngivthatmoreaccount----
uur message to them is, Understandusbefaeyoujudgeus.'Ourchallengeis,`]oinu§,hopohthewaka,youmayenjoy---theexperience.'»l

chilityandrick-managementreportsare
putonamaoriproviderthonother`a ltis     stmn€e aNo8wire appt"chtoinsolthg.Youhavetounrkl00timeshardsrforallpeorde,notjustwl]inau.'andshaemoreofourmahitoprovewhatveKifeseesthecLnentfundingarmpcando.Thismustchange."ment§asundsrscoringalackoft"icaqug    Cozzeen Biiowm orgat Ttz"ri) 7fro in sowih``geAMutManit##Hrv##m#a%Ouc%#sapdDistrycormeeL
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